NATIONAL CENTRE FOR QUALITY MANAGEMENT

NCQM TRAINING PROGRAMS LIST|
Management Systems

e SO 9001:2015- QMS Requirements and implementation — 1/ 2 Days

e ISO 14001:2018- EMS Requirements and implementation — 1/ 2 Days

e 1S0O 45001:2018- OHSMS Requirements and implementation — 1/ 2 Days

e |IMS (ISO 9001. ISO 14001 & ISO 45001)- -2 / 3 Days

o Internal Auditor Certificate Course based on ISO 19011:2018) 2/ 3 Days

e IS0 27001: 2022 ISMS Requirements and implementation — 1/ 2 Days

o |ATF 16949 Awareness Training- 1 /2 Days

¢ |SO 50001:2018 Energy Management System Awareness Training- 1/ 2 Days
e SO 55001: 2014 Asset Management System Awareness Training — 1/ 2 days

Total Quality Management

e Total Quality Management Basics — 1/ 2 days
e Quality Function Deployment

¢ Risk Management and Quality Planning

e Benchmarking

e Quality Costs

e Customer Satisfaction

e Supplier Quality Management

e Business Excellence Models — Deming Prize, Malcom Baldrige National Quality Award, EFQM Excellence
Model — 1/ 2 days

Six Sigma / Continuous Improvement

e Basic QC Tools — 1 Day

e Problem solving using Basic QC Tools & RCA(Root Cause Analysis) — 1/ 2 Days
o RCA and RRCA( Relentless RCA) — 1 /2 days

e 7 Management Tools- 1 Day

e Statistical Process Control (SPC) — 2/ 3 Days

e Acceptance Sampling — 1 Day

e Advanced SPC techniques for Process Improvement - 2 Days

e Lean Six Sigma ( Yellow Belt / Green Belt / Black Belt: 3 Days/ 6 Days/10 Days)
e Minitab and advanced Excel Training — 1/ 2 days

e Measurement System Analysis- 1 Day

e Correlation and Regression Analysis — 1 Day / 2 Days

o Reliability Engineering — 1 Day

o Design of Experiments (DOE)- 2 / 3 Days
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LEAN & TPM

e 55 Work Place Improvement — 1 Day

e Lean Manufacturing System 8Ws — 1 Day

e Total Productive Maintenance (TPM)- 2 Days
e Quality Circles- 1 Day

e JustIn Time JIT — 1 Day

e Visual Management — 1 Day

e Overall Equipment Effectiveness OEE, MTBF, MTTR- 1 Day
e Kanban- 1 Day

e Pokayoke- 1 Day

e KAIZEN- 1 Day

e SMED- 1 Day

e Jishu Hozen- 1 day

o Kobetsu Kaizen- 1 Day

OTHER Miscellaneous Programs

o Safety, Health & Environment — 1 Day
e Team Management- 1 Day

e Conflict Management- 1 Day

e Communication Skills — 1 Day

e Train The Trainer 3 / 4 Days

o First Aid — 1 day

e Supervisory Development — 1 day

For inquiries please contact:
National Centre for Quality Management

Email : ast@ncgm.com

Mobile No. 99695 42885

Visit : www.ncgm.com
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